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I. Unit Plan

Definition of a Support Services Department/Unit

For purposes of this planning document, a support services unit is defined as a District department which
is responsible for providing services throughout the District in a manner which creates and maintains an
optimal learning environment for students and/or provides services necessary to support the overall
operation of the District and colleges.

Unit Plan Purpose

Unit plans are annual documents created and used by District units to develop and maintain high quality
services to support student learning and District and college operations. This operational plan allows the
department/unit to appropriately implement its specific responsibilities to support accreditation standards,
the LRCCD Vision/Mission/Values Statement, the LRCCD Strategic Directions document, changes to
federal and state laws that impact the colleges and District, annual LRCCD executive staff goals, and
other major district plans. Plan implementation is supported by allocations provided in the annual District
Budget. Together these documents make up a major portion of the ongoing institutional planning,
implementation, and evaluation cycle necessary to ensure continuous program and service improvement.
The Accrediting Commission’s Standard 1.B.3-4 states:

The institution assesses progress toward achieving its stated goals and makes decisions
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and re-evaluation.
Evaluation is based on analyses of both quantitative and qualitative data.

The institution provides evidence that the planning process is broad-based, offers opporiunities
for input by appropriate constituencies, allocates necessary resources, and leads to
improvement of institutional effectiveness.

The Role of Unit Plans in the Overall Institutional Evaluation, Planning, and Improvement Cycle
LRCCD supports the concept of evaluating current services to determine opportunities for improvement.
Unit plans are used by units to identify growth and improvement needs at the operational level, and then
provide information to the appropriate administrative and governance levels about the resources and
activities required to meet the identified needs.

The District recognizes that its current rate of change, increased enrollment demand, unstable state budget
allocations, ongoing facility expansion, changing technology requirements and the rapid growth and
demographic changes in its surrounding communities require both short-term and long-term planning
efforts. Therefore, unit plans focus on a 1-year time frame directly linked to resource allocations, while
also encouraging departments/units to reference or append long-term plans where appropriate.

Plan Due Date
Unit plans are required to be updated annually by June 1 of each year and use this template. A copy of
the review will be maintained in the unit and the Office of Education and Technology.



II. Mission Statement

Provide your unit’s mission statement below. Your statement must align with the District’s mission
statement.

Enter your mission statement in the self-expanding text box, below

The mission of the Los Rios Foundation is to invest in the students of the Los Rios Community
Colleges to help them achieve their aspirations through education.

For reference, the following are LRCCD’s Vision and Mission statements.

Vision Statement

We, the Los Rios community colleges, provide outstanding programs and services so that all students
meet and exceed their educational, career, personal and social goals. We meet the social and economic
needs of the community.

Mission Statement
Relying on their professional and organizational excellence, the Los Rios community colleges:

e Provide outstanding undergraduate education, offering programs that lead to certificates, associate
degrees, and transfer;

e Provide excellent career and technical educational programs that prepare students for job entry and
job advancement through improved skills and knowledge, including the demands of new
technologies;

e Provide a comprehensive range of student development programs and services that support student
success and enrich student life;

Provide educational services that address needs in basic skills, English as a second language, and
lifelong learning; and

e Promote the social and economic development of the region by educating the workforce and
offering responsive programs such as service learning, business partnerships, workforce literacy,
training, and economic development centers.



III. Unit Responsibilities and Projects

List your unit’s primary assigned responsibilities including those related to creating and/or supporting an
effective learning environment. Also, identify any expected changes in responsibilities or major new
projects (e.g. opening of new facilities, IT infrastructure upgrades, etc.) for the next academic year
(summer, fall, spring). Please reference any LRCCD Strategic Plan strategies, accreditation standards or
policies, or changes to state or federal laws that are informing your changes in primary responsibilities or
new projects.

List your unit’s primary responsibilities (ongoing)

The Los Rios Foundation and the Resource and Economic Development Office are responsible for
fundraising strategy and implementation for the Los Rios Community College District. The unit
seeks to gain financial support from corporations, foundations, governmental agencies, and
individuals to benefit students and to meet institutional goals. The Foundation maintains donor
records in a global database and has fiduciary responsibility for investing and managing endowed
funds as a separately incorporated 501(c)3 organization.

List any new or expected changes in primary responsibilities this year (ongoing)

The Foundation plans to increase visibility and prestige of the Los Rios District and its colleges in
order to secure additional private support for the district, its colleges, and our students.

New projects this year (one-time only)

Intensive Raiser’s Edge training for fundraisers and their support staff.



IV. Unit Plans

Based on your unit’s listed responsibilities and projects, most recent Program Review, and any additional
information provided by the appropriate administrator and/or DIR, use the following question prompts
and linked forms to document how your unit will complete your assigned responsibilities and projects.
State your unit’s plans to:

A.

Identify appropriate equipment, software, supplies needed to support new projects, expanded
responsibilities, and necessary upgrades.

1.Website/communications support

2.IT/research assistance to identify transfer students

Identify appropriate staffing needed to support new projects or expanded responsibilities.
Support for the director of grants and special projects; considering launching of an intern

program to add additional capacity

Identify new buildings or major renovations needed to support the completion of unit
responsibilities.

None

Identify minor remodels or alterations needed to support the completion of unit responsibilities

None

Identify professional development activities that help unit members stay current with their job
requirements. Please list expected individual and department requests for professional development
activities.

Staff members plan to participate in Council for Advancement and Support of Education and
related organizations training activities through conferences, webinars, conference calls, and
written materials. Additionally, training for college advancement directors and executive staff
will continue to be offered as well.



. Ensure required safety and information security procedures are followed to create and maintain a
safe work environment. If individuals in your unit require training, please refer to the LRCCD Human
Resources online safety and information security training opportunities.

We have C-CERT and ACES trained staff and are current with all training requirements.

. Ensure unit members participate, and provide leadership to the district, in their areas of expertise.

Unit members are encouraged to interact with other advancement officers and staff, college
faculty and staff, and district colleagues in a cooperative manner at the level required by the
situation. They are encouraged to offer assistance when needed and/or requested. We help
coordinate fundraising and grants activities and create strategies in these areas for increased
resource development. We participate in leadership meetings and on teams across the district.

. Ensure that the results from assessments on quality and satisfaction are used to improve services.

Briefly describe the techniques/assessments currently used to ensure quality or required external
standards (e.g., audits, inspections). Also, describe techniques/assessments being developed for use
next fiscal year.

A yearly financial audit is done in conjunction with General Accounting. General Accounting
provides oversight for internal procedures. The Foundation also makes efforts to anticipate
needed procedural changes on an ongoing basis.

Ensure unit members know where and how to refer employees or members of the public needing
support assistance not provided by your unit. Briefly describe what is being done in this regard.

After listening carefully to the request, the appropriate referral is made based on the global
address book, college phonebooks, or websites.

State how your department/unit encourages participation in individual service activities and
volunteerism supporting students (e.g., access/success, e-recycling, presentations, leading workshops,
district committees, etc.).

We administer a student emergency fund program and several scholarship programs. The
Foundation participates in district wide opportunities for volunteerism and education,
introduces its volunteer board members to students, and promotes inclusion of students in all
activities.

. State your unit’s plans to develop and implement any special or long term projects, including those
identified in your most recent Program Review (if applicable) and the LRCCD Strategic Plan (if
applicable). If project plan(s) are contained in another document, list each plan below and attach a
copy to your unit plan. For all other project plans, briefly describe projects and indicate
implementation timelines below.

Specific Foundation project planning and grant development on a district-wide level is ongoing.
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L. Please provide any suggestions for improving the District’s unit plan process, including how to more
effectively align with other District and college processes (strategic plan, other planning, resource
allocation, etc.).

None



V. Appendix
List your unit’s accomplishments based on completion of last year’s unit plan.

We developed a monthly fundraising dashboard to assist colleges and fundraising staff the ability to
review fundraising to-date. We launched a fundraising tool-kit for the fundraising staff. We
provided training via the Council for the Advancement and Support of Education webinar series.
We recruited new volunteers to the Los Rios Foundation board with deep connections in the
community. We served on the Council for the Advancement and Support of Education Alumni
Relations Commission and on the planning committee for the upcoming Conference on Community
College Advancement. We reinvigorated the Chancellor’s Circle program. We applied for
numerous grants and continued to seek out new opportunities.

List sources you used to support your unit plan statements.

1. Quarterly investment reports for the Foundation investment portfolio.
2. Los Rios Foundation committee reports; Executive Committee, Finance Committee, Board
Development.

Attach supporting documents (Supporting Data from the DIR, etc.) following this page, identifying those
you have attached in the text box, below.

Sample fundraising dashboard.

Los Rios Foundation Board roster.

Most recent quarterly investment report for the Foundation investment portfolio.
Most recent Los Rios Foundation committee reports: Executive Committee, Finance
Committee, Board Development.
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LOS RIOS FOUNDATION
Board of Directors Meeting

Wednesday, April 23, 2014
11:30 am. - 1:30 p.m.
Workforce and Economic Development

MINUTES

Directors In Attendance: Jim Allen, Bryan Bird, Stephanie Bray, Pat Canterbury, David Diepenbrock,
Jean Foster, Pamela Haynes, Mark Ingram, Kathryn Jeffery, Marty Katz, David Lowe, Charles
Manno, Michelle Odell, Theresa Paige, Rachel Rosenthal, Babs Sandeen, Kathy Steuer, Erica
Taylor, Maria Thomas, Bob Walker, Pamela Walker, Erik Winje, Dave Younger

Guests: Merllene Bendixen (LRF), Kirsten DuBray (ARC), Ken Cooper (CRC), Sally
Howard (FLC), Brian King (LRCCD), Laura Coleman, Linda Delagadillo,
Walter DiMantova, Brittany Miele, Theresa Milan, Brooks Ohlson, Theresa Milan, Dan
Throgmorton, Bruce Winner, Rick Wylie

CHANCELLOR'’S UPDATE:
Jean Foster introduced Chancellor Brian King. He first recognized Trustee Pam
Haynes and acknowledged her long career with the board. Brian said although fiscal
years 2008-2012 were down years due to the recession, currently we haven’t had to
make any cuts and have had modest increases in the budget. Enrollment is also down
about 3% due to the perception we don’t have the capacity to enroll more students. Also
mentioned, the electronic marketing campaign which will allow prospects to see
advertisements on the internet based on where they reside. Chancellor King
discussed a newspaper article about the Los Rios Community College student
completion rate. The completion rate is based on a 6-year completion goal for each
student. He also mentioned that incoming students who have completed their core
high school requirements have a 75% average completion rate whereas students who
come into a Los Rios college needing any type of remedial work, their completion rate
drops to below 50%. Stephanie Bray asked how the LRF Board can stop the
misperception that Los Rios does not have the capacity for more students and Brian
requested the LRF Board go out into the community and talk about the district and
let people know we have the capacity for new students. He also thanked the board for
their hard work and acknowledged Pam Walker for her role as Interim President of
American River College and let everyone know the new President of American River
College is Thomas Green.

WELCOME TO WORKFORCE AND ECONOMIC DEVELOPMENT
Jean Foster introduced Dan Throgmorton and his Workforce and Economic Development
(WED) team. Walter DiMantova discussed WED’s common themes including:
innovation, responsiveness to customer needs, and being results driven. Brooks Ohlson
talked about the Small Business Development Center and international trade development
Bruce Winner discussed the Training Source and “up-skilling”. Linda Delgadillo
presented on their program w/ Sutter Health which has graduated more than 500 nurses.
Finally, Theresa Milan reviewed a program with the department of corrections. She



asked for questions and Bob Walker asked, “is there a way to research current WED
projects?” Theresa pointed him to their website and let everyone know they also send out
a monthly newsletter.

CALL TO ORDER:
The meeting was called to order at 12:03 p.m. by Los Rios Foundation Chair Jean Foster

1. ORAL COMMUNICATIONS: Jean Foster asked if there were any non-agenda items or public
comments and there were none.

2. ELECTION OF BOARD MEMBERS: Jean Foster asked Stephanie Bray, Kathy Steuer, and
Erik Winje to step out of the room. Jean read a brief bio on each of the potential new Board
Members. She then called for a motion to vote on the three new board members. Jim Allen
approved the motion. Pat Canterbury seconded the motion. All were in favor and Stephanie
Bray, Kathy Steuer, and Erik Winje were elected as new Board Members. The new Board
members were called back into the room to join the meeting. Jean called for brief introductions
from all in attendance.

3. CONSENT CONSIDERATIONS:

a. Approval of Previous Minutes from January 22, 2014

b. Approval of Quarterly Foundation Expense Report Ending 12/31/13

c. Acceptance of Investment Portfolio Summary
Jean Foster stated the board members received handouts of the approval items in advance of the
board meeting. Jean asked if there were any comments and there were none. Jean asked for a
motion of approval. Dave Younger motioned to approve the items. David Diepenbrock
seconded the motion. All were in favor and the motion carried.

4. FOUNDATION BUSINESS/TRIPLE-A BOARD ACTIONS:
A. Scholarship and Mini-Grant Reports
a) BIA Scholarship
Chair Marty Katz let everyone know the BIA scholarship committee met on
Wednesday April 16™. The other committee members were Mark Ingram,
Babs Sandeen, and Charles Manno. The committee reviewed a total of 14
scholarships and awarded 8 total scholarships at $1,000 each.
b) CalRTA Scholarship
Chair Jim Allen let everyone know the CalRTA scholarship committee met on
Monday April 14"™. The other committee members were Kay Albiani, Merllene
Bendixen, and Charles Manno. The committee reviewed a total of 27
scholarships and awarded 4 total scholarships at $1,000 each.
¢) Sutter Health Scholarship
Chair Jean Foster let everyone know the Sutter Health scholarship committee
met on Thursday April 17", The other committee members were Pat
Canterbury, Merllene Bendixen, and Charles Manno. The committee reviewed
a total of 39 applications and awarded 4 total scholarships at $2,000 each.
B. LRF Student Emergency Fund Testimonial and Report
Jean Foster announced since the beginning of the fiscal year (7/1/13) the
Student Emergency Fund has given out 18 awards totaling $13,443.66
(avg. $746.87). She then introduced CRC student Brittany Miele (a SEF
awardee) who proceeded to give her SEF testimonial. Brittany explained



that her father had passed away unexpectedly and in order to pay for the
cremation and funeral she had to use her rent/bill money. At this point
she would have had to drop out of school because she would have been
homeless and unable to pay her tuition. She applied for the SEF
and was awarded $700 to cover her rent and bills. When she heard that
she had received the award, she could not stop crying. She was grateful
for the SEF award.

C. LRF Board Giving Update
Babs Sandeen announced that we were at 100% board giving. She then
called on Kathy Steuer from Aerojet Rockadyne so Kathy could present
a check to the LRF. Brian King, Babs Sandeen, and Kathy Steuer
followed by posing for pictures.

D. Big Day of Giving Update
Babs Sandeen reminded everyone the Big Day of Giving is on May 6,
2014 and there is a matching gift fund that can greatly increase each gift
given on behalf of the LRF or Harris Center. Also the very first donation
will receive an extra $2,500 match. She also explained that LRF is
representing all four colleges and if you want your gift to go to one of
the specific colleges, we will make sure it is allocated appropriately.

E. Chancellor’s Circle and Telephone Outreach Program Updates
Charles Manno said the LRF has their next Chancellor’s Circle event set
for Tuesday May 13 from 5:30-7pm at Piatti’s; this is to update the current
Chancellor’s Circle members on all that’s exciting at Los Rios. Also, the
Telephone Outreach Program is underway at Sacramento City College and
Folsom Lake College is considering a TOP for the Harris Center for
the Arts. Charles continued by saying he enjoyed his time as Interim
Director, Institutional Advancement, and went on to say he enjoyed
working for Los Rios and was honored to work with the board members.

F. Annual Retreat Planning Discussion
Rather than do a roundtable during the meeting, Jean Foster decided to
send an email to get ideas for the June Retreat. Babs Sandeen also let
everyone know that next month’s Executive Board meeting will discuss
an agenda for the Annual Retreat.

5. COLLEGE UPDATES:

A. CRC —Ken Cooper stated major gift cultivation is a major priority and they have
already met with donors and potential prospects by bringing them on tours showing
the current construction activity on the CRC campus. They also ran an Earth Day
project (led by Maria Thomas) through their distinguished speaker’s series. The
final highlight is CRC’s mini-grant program which helps to fund various activities
on campus.

B. FLC — Rachel Rosenthal asked everyone to review the FLC packets on each table.
Their two major highlights were student scholarships (they were not able to give
any scholarships last year but awarded two this year) and facilities. In regards to
the endowed student scholarships, one of them was funds raised by the students
themselves over a ten-year period. In terms of facilities, Rachel talked about the
athletics complex dedication and the new gymnasium which will be ready in the
fall. The two fundraising/ development focal points were the Harris Center
Performing Arts Center and the President’s Circle. Their goal is to develop and



endowment of $500k per year to allow them to run a profit rather than a deficit.
The President’s Circle is discretionary funds to be used by the President to grow
ideas and innovation.

C. SCC - Babs Sandeen let everyone know there wasn’t a representative from SCC
but they did provide a handout for the board.

D. ARC - Pam Walker stated that science is a major priority and ARC would like to
form an associate group based on the faculty being able to raise over $140k. The
associate group will raise money on their own and not rely on the foundation
helping them. She also discussed their Community College to Doctor Program.

6. ADJOURN BUSINESS MEETING:
Jean Foster adjourned the meeting at 1:36 p.m.

Minutes prepared by Charles W. Manno, Interim Secretary, Los Rios Foundation.



LosR1os

FOUNDATI ON

Los Rios Foundation

Finance Committee

February 20, 2014 11:30 a.m. — 1:00 p.m
LRF Conference Room, 2100 Northrop Avenue

Minutes

Present:

David Diepenbrock, Chair

Kelly Reynolds, ARC

Jean Foster, LRF Chair

Babs Sandeen, LRF President, LRCCD Vice Chancellor, Resource & Economic Development
Charles Manno, Interim Director, Institutional Advancement, LRF

Theresa Matista, Associate Vice Chancellor, Finance, LRCCD — Guest

Brian Sharpes, UBS — Guest

Linda Dixon, ARC — Guest

Mary Leland, SCC — Guest

1. Welcome & Roll Call: Chair David Diepenbrock welcomed everyone and asked for
introductions.

2. Approval of Previous Minutes: Jean Foster moved to approve the Finance Minutes from
November 21, 2013 and January 9, 2014. Kelly Reynolds seconded the motion. All were in
favor and the motion was approved.

3. UBS Investment Report: Brian Sharpes began by stating that “net”, this was the best year
we have ever had (the numbers came in at about 14 %2-15%) and we took substantially less risk
than the stock market index. In January the market was down but February it was back up again
Brian also predicts that this will be a more volatile year. The current forecast shows the
economy looks like it will grow reasonably well this year. S & P 500 earnings are expected to
grow about 8%. We won’t see another 30% year but we won’t see a huge drop either. Fixed-
income wise it will be a tough 2014 as interest rates will continue to rise as commodities have
been hit really hard as global demand has been lack-luster. On a positive note the U.S. Dollar
has been incredibly strong.

As of today, the labor force participation rate is only 60% (working age persons). This makes it
harder to grow the economy and we have less people working in the economy. Among people
taking government assistance, it has never been higher (also, 13% of unemployed have
completely given up on employment). The GDP forecast is consistent and we expect very good
growth at about 3% and should lead to good results in 2014. On a positive note, the European



stock markets are recovering, cheap, and showing positive signs. Brian also stated that 2-and 10-
year treasury bonds should start moving up and rally in the next two years.

In terms of performance, domestic equity is high and international equity is low because the U.S.
has done so well versus international. This will allow us to reallocate assets back to targets (cash
balances and fixed incomes are fine as a result). Over the last 10 years we have reclassified our
assets and they are now stable. We should hit $10 million in the next three years. Since its
inception, our portfolio is up 8.3% with 30% less risk than the S & P. The last five years we
have a 13.9% return but we can’t expect this to happen again. Preferred securities have also
done extremely well for us. David Diepenbrock asked, “What’s the difference on the
comparative index?” Brian Sharpes replied, “It’s a structured note with 2 years left so there is
some volatility because it’s perceived not as liquid but if we sold it today we would get a huge
market discount and get our money back.” Sharpes recommended we switch from U.S. stock to
international stock. Jean Foster asked if we would do the reallocation from U.S. to International
stock next quarter and Brian said he wanted to do it now. David Diepenbrock asked for a motion
to approve the switch from U.S to International stock. Jean Foster moved to approve and Kelly
Reynolds seconded the motion. All members were in favor and the motion was approved.

4. Approval of Foundation Quarterly Expense Reports: Kelly Reynolds moved to approve
the Foundation Quarterly Expense Reports for period ending December 31, 2013. Jean Foster
seconded the motion and all members were in favor and the reports were approved.

5. Finance Business:

a. Investment Report— Theresa Matista presented the District’s Governing Board agenda item
on foundation investment activity for the quarter ended December 31, 2013. The endowed
portfolio had a return of 5.81% compared to the composite benchmark of 5.68%. Also, the
return for the total managed portfolio including Madison, the limited term fixed income account,
as 3.98% compared to the composite benchmark of 3.93%. We discussed that the Madison
account is used as an investment vehicle for temporarily restricted and uvnrestricted funds that are
not required for immediate cash needs. The committee has voted over the years to move some of
the “excess” cash in the money market account and our Bank of America accounts to Madison to
get a better return. She also reminded us that although Brian Sharpes manages the account, it is
the committee who determines the amount of cash other than the remaining Capital Campaign
funds. Jean Foster and David Diepenbrock asked if the money market accounts were FDIC
insured and Theresa Matista said that her understanding was that no money market account was
fully insured (but will follow up with Brian Sharpes).

b. Governor’s Budget Proposal—Theresa Matista reported that the state is continuing to see an
increase in revenue exceeding the Governor’s projections which is not a surprise since he was
very conservative in his projections. She also described the basic premise of Proposition 98,



which designates that 40% of the state general fund must be used for K-14 education (this was
passed by the tax payers).

For the community colleges, the Governor proposed 3% for Growth (Access) and .68% COLA.
He also proposed $200M toward improving student outcomes. For Los Rios, the concern is
whether we could achieve 3% growth as our 2013-14 enrollment has declined. She said there are
multiple issues affecting our enrollment. Fees are now $46 per unit versus $20 before the budget
downturn. In regard to a student’s ability to repeat a course, the policy has changed from
unlimited enrollment and/or withdrawal opportunities during the semester, to a maximum of
three withdrawals. Now a student who has withdrawn from a course three times cannot enroll in
that course anymore. Also, personal enrichment classes that were in high demand such as
ceramics are not as attractive at $46 per unit.

The Governor also wants to pay off the deferrals entirely rather than over a period of years.
Proposition 39 closes some corporate tax loopholes and half the money is going to energy
efficiency projects. There is also $175 million for scheduled maintenance and instructional
equipment which are one-time dollars and much needed.

6. Adjournment: The meeting was adjourned at 12:46 p.m.

Minutes prepared by Charles W. Manno, Interim Secretary, Los Rios Foundation.



Lo Rios

FOUNDATTION

BOARD OF DIRECTORS
LOS RIOS FOUNDATION

BOARD MEETINGS: Attend the quarterly board meetings, which are held from 11:30
am. to 1:30 p.m. Fiscal Year 2013-14 Board of Directors Meetings: October 23 (CRC Winn
Center), January 22 (Los Rios District Office), April 28 (TBA), June 18 - Retreat (TB4).

TRIPLE-A BOARD: An organization with an AAA Rating is one where every board
member is engaged as an Ambassador, Advocate, and/or Asker. Members of the Board of
Directors are asked to sign up for roles and responsibilities they will enjoy doing that will help
the Los Rios Foundation increase its visibility in the community and its capacity to engage
people in giving and serving. Specific tasks for Ambassadors, Advocates and Askers are
aligned with the Los Rios Foundation’s strategic business plan. Below are the AAA descriptions:

AMBASSADOR: An Ambassador has the important role of building relationships
and making friends for the district, colleges, and foundations. An Ambassador is a key
player in the Los Rios Foundation’s development efforts, even if they do not
personally make an “Ask.” They share our mission in the community, tell stories of
impact, and link new relationships to the district, colleges, and foundations. Every
member of the Board of Directors naturally serves in this capacity as a leader of our
organization. Examples of Ambassador activities may include inviting individuals to
college activities, host a tour at one of our colleges, write thank you notes, place thank
you calls, or make personal visits to thank key supporters.

ADVOCATE: An Advocate plays the critical role of making the case as to why
support is needed. Advocates advance ideas by speaking to elected officials, groups and
individuals about our efforts. Being an Advocate can be both, formal or informal, as
they are strategic in sharing the case for support. Examples of Advocate activities may
include participating on a speaker’s bureau, sending out information to social networks
to build awareness, or speaking with elected officials about issues important to
community college students.

ASKER: An Asker can participate in a wide range of activities for the Los Rios
district, colleges, or foundations. They partner with Ambassadors, Advocates and Los
Rios staff to ask for support. Askers can write personal letters, make phone calls, or
make personal visits to ask for a new or renewed gift to the Foundation. An Asker is a
critical element to the AAA Board, as these individuals follow-up from the relationships
build by Ambassadors and Advocates to secure important donations for the mission.

The Los Rios Foundation is dedicated to the Triple-A Board, which was designed by Kay
Sprinkel Grace, as it aligns important strategic goals with the individual interests of the Board
of Directors for the good of our mission.

OUR MISSION:

"The mission of the Los Rios Foundation is to invest in the students of the
Los Rios Community Colleges
to help them achieve their aspirations through education.



Triple-A Board: Fiscal Year 2013-14 Priorities

AMBASSADOR: Volunteer leader — Jim Allen

1.

2.

3.

Bring interested friends and acquaintances for a tour of our colleges or to a college
activity.

Share names of those people and funding organizations who share our values and
vision, and assist staff and other volunteers with review of these names.

Network with LRF board members and staff at other community events.

ADVOCATE: Volunteer leader — Dave Younger

1.

2.

3.

Participate on the nominating committee to create a strategic recruitment plan and/or
assist with the recruitment and enlistment of new board members.

Participate in program-based training about making the case for our organization to
become informed Advocate.

Participate in strategic conversations about donor -cultivation, involvement,
solicitation strategies and assist development staff or others in enlisting volunteers to
help with the financial resource development for the colleges and the entire district.

ASKER: Volunteer leader — David Diepenbrock

1.

2.

Initiate conversations with people for the purpose of assessing their interest in making
a gift, and then report on those conversations to staff and board leadership.

Team up with staff or other volunteers to make personal calls on potential and current
donors for the purpose of asking for a new or renewed gift.

Participate in visits to foundations, government agencies, or other institutional
funders and be prepared to make the case for their new or continued investment in the
LRF and LR colleges.



Board of Directors

Officers

David Younger, Chair (Principal Architect, Lionakis)

David Diepenbrock, Chair Elect (Principal, Diepenbrock Elkin)

James Allen, Vice Chair — Treasurer (Vice President, SAFE Credit Union)

Marty Katz, Vice Chair - Stewardship/Events (Manager, Business Tech Projects, SMUD)

Jean Foster, Immediate Past Chair (Jean Foster, C.P.A)

Beverly "Babs" Sandeen, President (Vice-Chancellor, Resource & Economic Development, LRCCD)
Kristin Frame, Secretary (Director, Institutional Advancement, Los Rios CC District)

Directors

Stephanie Bray (CEO/President, United Way)

Bryan Byrd (Director of Communications, Comcast)

Leslie Dougherty (Operations Manager, Mountain West Financial)

Mark R. Ingram (VP, Strategic Services, A. Teichert and Sons)

David Lowe (President / General Manager, KVIE Public Television)

lain Marshall (Financial Advisor, Edward Jones)

Michelle Odell (Director of Public Affairs, Kaiser Permanente)

Theresa Paige (Principal, LPAS)

John Pappas (Owner, Inverness Equities LLC)

Marilyn Perry (Consultant)

Kelly Reynolds (Architect / Principal, Stafford King Wiese (Retired)

Kathy Steuer (Executive Director - Advanced Programs, Aerojet Rocketdyne)
Erica Taylor {VP, Communications & Community Development, Five Star Bank)
Maria Thomas (Sr. Director of Business Development, California Federation of Teachers)
Erik Winje (DPR Construction, Sr. Project Manager )

Ex Officio, Los Rios CC District

Brian King (Chancellor, Los Rios CC District)

Kay Albiani (Trustee, Los Rios CC District)

Pamela Haynes (Trustee, Los Rios CC District)

Kathryn Jeffery (President, Sacramento City College)
Debbie Travis (President, Cosumnes River College)

Rachel Rosenthal (President, Folsom Lake College)

Pamela Walker (Interim President, American River College)

Directors Emeriti

Pat Canterbury (California State Engineer's Board (Retired)

Paul Carlton {California State Department of Developmental Services (Retired)
J.J. McClatchy (President, McClatchy Management Company)
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96,000.00
53,200.00
32,500.00
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26,000.00
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1,375,000.00
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300,000.00
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250,000.00
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200,000.00
200,000.00

April 2014
Los Rios Foundation

Advancement Dashboard
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Top Gifts -ALL (YTD)
Donor Gift Date Gift Type College Fund
The Andy Warhol Foundation for the Visual Arts, Inc.  1/17/2014 Gift-in-Kind ARC ARC Gifts in kind
Greater Sacramento New Car Dealers Assaciation 4/8/2014 Cash ARC ARC Technical Education Div.
TestAmerica Laboratories 9/11/2013 Gift-in-Kind ScC SCC Misc Gift-In-Kind
The Robert S. and Star Pepper Foundation, Inc. 12/17/2013 Pledge Payment FLC FLC Visual & Performing Arts Center
The Robert S. and Star Pepper Foundation, Inc. 7/30/2013 Pledge Payment FLC FLC Arts Education Program for Chifdren
Albert and Elaine Borchard Foundation Inc. 1/15/2014 Cash ARC ARC SummerWords
Wells Fargo Bank 2/19/2014 Cash FLC FLC Harris Center Sponsorship
Wells Fargo Foundation 9/16/2013 Cash FLC FLC Arts Education Program for Children
Carol J. Spurgeon 11/21/2013 Stock SCC SCCGeorge S. and Jean Turpen Forbes Scholarship Endowment
Matthew L. Hansen Trust Cash ARC ARC Memorial
Top Gifts - ALL (Historical)
Donor Gift Date Gift Type College
The Andy Warhol Foundation for the Visual Arts, Inc. ~ 9/28/2012  Gift-in-Kind ARC ARCGifts in kind
Hulda M. Stone 4/26/2012 Cash ScC SCC Hulda Mae Stone Endowed Scholarship
Neva J. Cimaroli 1/19/2011 Cash FLC FLC Visual & Performing Arts Center
Sutter Health Sacramento Sierra Region 12/19/2003 Cash LRF LRF Unrestricted
Anonymous 8/25/2014 Cash LRF LRF Student Success/SCC Health
City of Folsom 12/17/2007 Pledge Payment FLC FLC Visual & Performing Arts Center
Molly M. Evangelisti 9/6/2006  Pledge Payment ARC ARC Culinary Arts & Hospitality Management Project
George Kambara 2/8/1988 Cash SCC SCCDr. & Mrs. George Kambara Scholarship
Sutter Health Sacramento Sierra Region 6/5/2012 Cash LRF LRF Unrestricted
Charles F. Black 5/30/2000 Cash SCC SCCCharles F. Block Perpetual
City of Folsom 4/14/2011  Pledge Payment FLC FLC Visual & Performing Arts Center
Sutter Health Sacramento Sierra Region 5/5/2003 Cash LRF FLC City of Folsom Arts Endowment
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4/2014 Gifts Over $500 - ALL

Gift Amount
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53,200.00
18,750.00
10,000.00
5,000.00
3,000.00
2,000.00
1,800.00
1,428.57
1,200.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00
$500.00
$500.00

Donor

Greater Sacramento New Car Dealers Associati
Matthew L. Hansen Trust

Judith H. Leveque Caramagno

The California Endowment

Soroptimist International of Sacramento Soutt
Rotary Club of North Sacramento

Pamela D. Walker

Comstock Mortgage

Intel Corporation Charitable Match Trust
GenCorp Foundation

Ann Sheehan

Soroptimist International of Sacramento Nortt
Soroptimist International of Sacramento Nortt
Veterans of Foreign Wars of US

Elaine R. Ader

Jessica L. Black

Stephen M. Epler

Patricia Fletcher

FYI Telecomunnications, INC

George F. Gamble

Mulvaney'sB &L

Monica Pactol

Mary Palacios

Hyman Pryluck

Joyce R. Schaeuble

Glenn Tilton

Gift Date

4/8/2014
4/17/2014
4/28/2014
4/24/2014
4/17/2014

4/8/2014
4/22/2014
4/24/2014
4/17/2014
4/28/2014
4/25/2014

4/8/2014

4/8/2014
4/29/2014
4/11/2014
4/28/2014

4/8/2014

4/9/2014
4/17/2014

4/7/2014

4/4/2014
4/28/2014
4/30/2014
4/15/2014
4/29/2014
4/21/2014

April 2014

Gift Type

Cash

Cash

Cash

Cash

Cash

Cash
Gift-in-Kind
Pledge Payment
Cash

Cash

Cash

Cash

Cash

Cash

Cash

Cash

Cash

Cash

Cash

Cash
Pledge Payment
Cash

Cash

Cash

Cash

Cash

College

ARC
ARC
FLC

SCC
SCC
ARC
ARC
FLC

ARC
FLC

ARC
ARC
ARC
SCC
SCC
ARC
ARC
FLC

FLC

CRC
ARC
FLC

FLC

SCC
SCC
SCC



