
LOS RIOS COMMUNITY COLLEGE DISTRICT 
 

Management Self-Evalua�on Survey & Narra�ve 
 

Name:   Survey Date:  Work Loca�on: 

Posi�on: Department: 

As part of the performance evalua�on procedure, managers shall complete the Management Self-Evalua�on Survey 
ra�ng their own performance (R-9141) and provide a narra�ve with respect to the manager’s job performance based 
on job descrip�on, achievement of annual goals and objec�ves, and assignments.  The completed survey and 
narra�ve should be returned to the primary evaluator (supervisor).  

Rating Key:  0 – N/A     1 – Unacceptable     2 – Needs Improvement     3 – Satisfactory     4 – Very Good     5 - Excellent 

 0 1 2 3 4 5 

LEADERSHIP 

1. Prac�ces effec�ve planning, budge�ng and organizing skills.       

2. Demonstrates the ability to facilitate conflict resolu�ons.       

3. Helps create a climate of support for innova�on, new approaches and new 
ideas.       

4. Keeps abreast of the current issues, methods, policies and prac�ces related 
to the assignment.       

5. An�cipates problems / facilitates development of solu�ons to those 
problems.       

6. Par�cipates in ac�vi�es that promote professional growth and development.       

HUMAN RELATIONS 

7. Demonstrates the ability to mo�ve staff and colleagues.       

8. Demonstrates effec�ve team-building skills.       

9. Is accessible to others.       

10. Demonstrates the ability to systema�cally develop the skills of staff and 
colleagues.       

11. Recognizes staff accomplishments effec�vely.       

12. Demonstrates the ability to work coopera�vely and harmoniously with staff.       

13. Demonstrates a commitment to the diversity of staff and students.       

14. Establishes a service orienta�on to those who are directly affected by the 
office.       

COMMUNICATION 

15. Encourages openness and two-way communica�on.       

16. Demonstrates effec�ve listening skills.       

17. Provides clear direc�on, expecta�ons and feedback to staff and colleagues as 
projects/ac�vi�es progress.       

18. Demonstrates effec�ve verbal and writen communica�on skills.       



19. Develops effec�ve �melines, meets deadlines, and prepares accurate reports 
and records appropriate to the opera�on of the unit.  Assists, staff, as 
appropriate, to do the same. 

      

PERSONAL QUALITIES 

20. Demonstrates good judgment and common sense in dealing with non-
rou�ne and unan�cipated situa�ons.       

21. Demonstrates the ability to arrive at sound decisions based on available data.       

22. Produces work products of high quality.       

23. Demonstrates stability in mentally stressful situa�ons.       

24. Uses sound management principles resul�ng in consistent, non-capricious 
decisions.       

25. Demonstrates effec�ve �me-management and priority-se�ng skills.       

26. Demonstrates an appropriate balance between the opera�onal 
responsibili�es and the innova�ve responsibili�es of current assignment.       

ANTI-RACISM EFFORTS 

27. Demonstrates commitment to improving equity outcomes for 
dispropor�onately impacted students such as our African-American/Black 
and Hispanic/La�nx students. 

      

COMMENTS 

 



NARRATIVE 
(Please detail your job performance based on your job descrip�on,  

achievement of annual goals and objec�ves, and assignments.) 

 

 
 
________________________________________________________    _________________ 
Manager’s Signature          Date 
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