DAS President Communication

Week 1 Recap Spring 2021

Week 1 Meetings Attended by DAS President
Tuesday January 19"

e LRCCD Ethnic Studies Council 11:30am

o Determined leadership for the council-Heningburg (SCC) and Cheshire (FLC)

o Approved sending all ETHNS courses at CRC and SCC forward for CSU Area F

o Scheduled next meeting for Feb 2"
e DAS Leadership Meeting with King and Nye 2pm

o Discussed reopening planning, Collegiality in Action session and Convocation debrief
e District Academic Senate Meeting 3pm

Wednesday January 20t
e LRCFT Executive Board Meeting 3pm
Thursday January 21°

e Meeting with Snowden 10am
o Next steps with Lasana and Cynthia
o DESSC work and Academic Senate purview
o Degree Planner
e Meeting with Nye 1pm
o Plans for inviting ACCJC representative to DACC for discussion
o Discussion of reopening planning
e Meeting with King 3pm

Week 2 Recap

Week 2 Meetings Attended by DAS President
Monday January 25%

e Senate-Union Joint Issues Committee (SUJIC) 2pm
o LRCFT working on MOUs with the district for reopening
o Increasing costs of health care insurance
o Proposed use of CARES Act funding
e Chancellor’s Cabinet 3pm
o Plans for Cabinet to be the steering committee for reopening planning
o Move to meet weekly on Mondays 3pm

Wednesday January 27t

e Meeting with King 3pm



e Meeting with Knapp 11am

o Review of equivalency white paper, discussion of next steps

o Request for Policy & Regulation feedback on DAS items

o Request for Brown Act feedback on DAS questions

o Knapp is currently busy negotiating with two LRCCD bargaining units.

=  LRCCPD call to action items are being discussed within negotiations.

e District Accreditation Coordinating Committee (DACC) 2pm

o College and district updates on progress and needs
e Collegiality in Action 3pm

Thursday January 28

o Meeting with Nye 1pm
o Reopening draft coming Friday
o Delay for fall schedule going live
o LRCFT MOUs progressing
e District Educational Technology Committee (DETC) 3pm

Week 3 Outlook

Week 3 Meetings Scheduled for DAS President
Monday February 1°

e Chancellor’s Cabinet 3pm
Tuesday February 2™

e  Program Placement Council (PPC) 11:30am
e DAS Leadership Meeting with King and Nye 2pm
e District Academic Senate Meeting 3pm

Wednesday February 3™

e Meeting with King 10am
e LRCFT Executive Board Meeting 3pm

Thursday February 4t
o Meeting with Nye 1pm
Friday-Saturday February 5%-6t"

e ASCCC Executive Committee Meeting

Recent Actions/Appointments

e None

Report Back Needed from DAS Leadership

o Policy and Regulation feedback



o Reopening Draft feedback



