| m— LOS RIOS DAS President Julie Oliver

COMMUNITY ARC President Alisa Shubb

COLLEGE DISTRICT CRC President Scott Crosier
FLC President Eric Wada
SCC President Lori Petite

E[‘ DISTRICT ACADEMIC SENATE

Tuesday, August 17, 2021
8:30am - 12:00pm

RETREAT Minutes
Call to order 8:32am
Members Present (X = present)

Julie Oliver CRC | District Academic Senate President X
Alice Dieli ARC | District Academic Senate Secretary
Alisa Shubb ARC | Academic Senate President X
Corina Hoffpauir ARC | Academic Senate Vice President X
Amy Gaudard ARC | Academic Senate Secretary X
Tressa Tabares ARC | Academic Senate Past President X
Scott Crosier CRC | Academic Senate President X
Lisa-Marie Mederos | CRC | Academic Senate Vice President
Jacob Velasquez CRC | Academic Senate Secretary X
Greg Beyrer CRC | Academic Senate Past-President X
Eric Wada FLC | Academic Senate President X
Rose Giordano FLC | Academic Senate Vice President
Lisa Danner FLC | Academic Senate Secretary X
Paula Cardwell FLC | Academic Senate Past President X
Lori Petite SCC | Academic Senate President X
Sandra Guzman SCC | Academic Senate Vice President X
Kandace Knudson SCC | Academic Senate Secretary X
Troy Myers SCC | Academic Senate Past President X
Rose Giordano FLC | District Curriculum Coordinating Committee (DCCC)
Jena Trench CRC | District Educational Technology Committee (DETC) X
Bernadette Anayah | FLC | District Equity & Student Services Committee (DESSC) | X
Jason Newman CRC | Los Rios Colleges Federation of Teachers (LRCFT) X
Guests:

Board of Trustees: Tami Nelson, Deborah Ortiz
Deputy Chancellor: Jamey Nye
ASCCC: Amber Gillis, Stephanie Curry

California Title 5 §563200 “10+1” 1. Curriculum, including establishing prerequisites 2. Degree and certificate requirements 3. Grading policies 4. Educational program development 5.
Standards or policies regarding student preparation and success 6. College governance structures, as related to faculty roles 7. Faculty roles and involvement in the accreditation process
8. Policies for faculty professional development activities 9. Processes for program review 10. Processes for institutional planning and budget development 11. Other academic and
professional matters as mutually agreed upon.

AMERICAN RIVER COLLEGE | COSUMNES RIVER COLLEGE | FOLSOM LAKE COLLEGE | SACRAMENTO CITY COLLEGE



8:30-9:30
Greetings from LRCCD Administration and Board of Trustees
¢ Welcome/Introductions and Sharing of 2021-2022 goals and areas of
focus for the LRCCD

o Deborah Ortiz
= process with DAS and relationship with LRCFT-hoping all
moving in right direction forward
= pandemic challenges-vaccine policy

o Tami Nelson
= Use this time as motivation to move forward and
implement things that will benefit students
= Learn from these challenging times
= Employee and student safety of utmost importance

o Jamey Nye
= FAQ page on website for vaccines being developed
= Negotiating with bargaining units on vaccine mandate
= Uploads for vaccine verification have begun
= Lots of other work to continue this academic year

Comments/Discussion

¢ Recognition of difficulty of decision making, especially with vaccine
decision

e SCC past board reports about centralization issues

o What type of follow up on vaccine requirements? Boosters now being
recommended.

e Zoom meetings-more participation, Brown Act extensions expire end of
Sept, hoping to keep high level of participation even after extension
expires

e Some legislative bills but unlikely to be implemented before Sept 30%"
expiration; possibly the governor could extend with executive order

9:30-11:30
ASCCC Facilitated Discussion about “10+1” and Collegial Consultation
Amber Gillis and Stephanie Curry, facilitators
¢ Review of Academic Senate “10+1” purview
o Power point presentation may be found as supporting document
on the DAS website

e Breakout scenario brainstorming & then full group discussion
o Document with the brainstorming from each group may be found
as a supporting document on the Das website

¢ Dialog about 2019 DAS Resolution third resolved: “develop and implement a
system of mutual accountability with clear and measurable criteria to ensure that
collegial consultation on academic and professional matters is occurring
consistently” [see Supplemental Materials for full resolution]



o Power point presentation may be found as supporting document
on the DAS website

11:30-12:00
Outlook for 2021-2022-Work on the Horizon for DAS
o DAS President will share list of possible items for DAS consideration in
2021-2022
o Report may be found on DAS website in supporting documents
e Open dialog about other projected DAS work for the coming year-none

Adjourned 12:02pm

Future Meetings Fall 2021 DAS Meetings

Sept 7 and 21

Oct 5 and 19

Nov 2 and 16

Dec7

ASCCC Meetings
Area A Friday Oct 15
Plenary Nov 4-6

Spring 2022 DAS Meetings
Feb 1 and 15

Mar 1 and 15

Apr 5 and 19

May 3

ASCCC Meetings

Area A Mar 18

Plenary Apr 7-9

Supplemental Materials:

Fall 2019 DAS Resolution: Creating Accountability for Collegial Consultation on Academic
and Professional Matters

WHEREAS, on January 14, 2019, the four college Senate Presidents, the LRCCD Academic Senate President, the
LRCCD Chancellor, and the LRCCD Vice Chancellor of Education and Technology engaged in a facilitated
discussion using the Interest Based Approach (IBA), and in doing so agreed upon specific ways of improving
collegial consultation processes based on AB 1725, which requires that faculty make recommendations to the local
board or designee with regard to academic and professional matters (otherwise known as the “10+1”), and Title 5
regulations, as codified in LRCCD Board Policies! and Regulations?, which contain specific language delineating
how collegial consultation with faculty regarding academic and professional matters should occur;

WHEREAS, for some academic and professional matters, local boards should “rely primarily upon” faculty, such
that “the recommendations of the senate will normally be accepted, and only in exceptional circumstances and for
compelling reasons will the recommendations not be accepted. If a recommendation is not accepted, the governing

1 LRCCD Board Policy P-3412, http://www.losrios.edu/general _counsel/Policies/P-3000/P-3412.pdf
2 LRCCD Board Regulation R-3412, http://www.losrios.edu/general _counsel/Regulations/R-3000/R-

3412 .pdf




board or its designee, upon request of the Academic Senate, shall promptly communicate its reasons in writing to the
Academic Senate”? For the remaining academic and professional matters outlined in the 10+1, local boards and
Academic Senates need to “reach mutual agreement,” and if they fail to reach mutual agreement, “existing policy
shall remain in effect except in cases of legal liability or fiscal hardship. The local board may act, after a good faith

effort to reach agreement, only for compelling legal, fiscal, or organizational reasons”?;

WHEREAS, the LRCCD Academic Senate is very concerned that the voices from the Governor’s office, the
legislature, and the state chancellor’s office have been having a much more powerful effect on our district-level
decision-making processes than the voices of the Los Rios Community College District (LRCCD) Academic Senate
or our local college Senates, and that the LRCCD Chancellor’s Office has not consistently been engaging in
collegial consultation with the LRCCD Academic Senate as outlined by Title 5 and LRCCD Board Policies and
Regulations;

RESOLVED, the LRCCD Academic Senate expresses to the LRCCD Chancellor, the Vice Chancellor of Education
and Technology, and the Los Rios Community College District Board of Trustees its ongoing commitment to the
collegial consultation process regarding academic and professional matters;

RESOLVED, the LRCCD Academic Senate urges the LRCCD Chancellor, the Vice Chancellor of Education and
Technology, and the LRCCD Board of Trustees to work with the LRCCD Academic Senate to jointly reaffirm in
writing our legal, ethical, and values-driven commitment to collegial consultation on academic and professional
matters; and

RESOLVED, the LRCCD Academic Senate urges the LRCCD Chancellor and Vice Chancellor of Education and
Technology to continue to work with the LRCCD Academic Senate to develop and implement a system of mutual
accountability with clear and measurable criteria to ensure that collegial consultation on academic and
professional matters is occurring consistently; and

RESOLVED, the LRCCD Academic Senate recommends that the LRCCD Academic Senate Executive Council,
using the above-stated mutually agreed upon criteria, provide a report at least once a semester to the District
Academic Senate documenting the status of collegial consultation between the LRCCD Chancellor’s Office and the
LRCCD Academic Senate.

Los Rios CCD Academic Senate Call to Action
Approved Tuesday November 17, 2020

The four Los Rios Colleges and the District Academic Senate support the Academic Senate of California Community Colleges
(ASCCC) Fall 2019 Plenary Resolution “Support Infusing Anti-Racism/No Hate Education in Community Colleges”. Specifically, to
the following Resolved statements from that resolution:

e denounce racism for its negative psychological, social, educational, and economic effects on human development
throughout the lifespan;

® take steps to not only strive for a greater knowledge about and the celebration of diversity but also to support deeper
training that reveals the inherent racism embedded in societal institutions in the United States, including the
educational system, and asks individuals to examine their personal role in the support of racist structures and the
commitment to work to dismantle structural racism; and

® infuse Anti- Racism/No Hate Education in all its activities and professional development opportunities to the degree
that doing so is feasible.

To achieve this, our Academic Senates are committed to:

3 Title 5 § 53203(d)(2)



1. Include a discussion of anti-racism/no-hate education on agendas. Remembering that we do not have to have an
answer to start a conversation.

2.  Prioritize culturally responsive curricular redesign with our curriculum committees.

3. Acknowledge, without assigning blame, that the structure of our colleges houses the biases and prejudices of their
founding times. Those biases have privileged some and disadvantaged others, particularly African American and
LatinX communities.

4. Prioritize the evaluation of hiring and evaluation processes with an equity lens.

5. Request services from the ASCCC about any of these topics if needed.

6. Evaluate our academic senates and find the voices among our faculties missing in governance. Find ways to empower
those voices.

7.  Work with our administrations, classified professional colleagues, and students to find constructive ways students can
express themselves about structural and historical biases that exist.

ARC Indigenous Land Statement

"We acknowledge the land which we occupy today as the traditional home of the Maidu and Miwok tribal nations. These
sovereign people have been the caretakers of this land since time immemorial. Despite centuries of genocide and occupation,
the Maidu and Miwok continue as vibrant and resilient Federally recognized tribes and bands. We take this opportunity to
acknowledge the generations that have gone before as well as the present-day Maidu and Miwok people."

CRC Land Acknowledgement

“We pause to acknowledge that Cosumnes River College sits on the land of Miwok and Nisenan people. We remember their
continued connection to this region and give thanks to them. We offer our respect to their Elders and to all Miwok and Nisenan
people of the past and present.”

FLC Land Acknowledgement

“We respectfully acknowledge the land currently occupied by Folsom Lake College as the traditional home of the sovereign
Nisenan, Maidu and Miwok peoples who have a unique and enduring relationship stewarding this land since time immemorial.
Despite colonization, occupation and genocide, the Nisenan, Maidu and Miwok people continue and thrive in their resilience
and self-determination. We celebrate and recognize our Nisenan, Maidu and Miwok tribal neighbors and honor their sustained
existence.”



