Week 14 Recap Spring 2020

Week 14 Meetings
Monday April 27t

o DAS Leadership Meeting ConferZoom 9:30am
e Online Education Meeting ConferZoom 1pm

o Planning for districtwide sharing of this group’s work on May 18" 2-3pm.
e Chancellor’s Cabinet ConferZoom 3pm [notes at end of this document]

Wednesday April 29t

e CCCCO Webinar ConferZoom 9am
e ASCCC Discussion with SSCCC (Students) Webinar ConferZoom 11am
e King and Oliver phone call 1:30pm
e Senate-Union Joint Issues Committee (SUJIC) ConferZoom 3pm
o Shared information on topics such as Workload Committees, Safety Committees, and
plans for continued summer communication.

Thursday April 30"

e Meeting with VPIs, VPSSs, Nye, and Oliver ConferZoom 11am
o Discussed need for local curriculum committee and Academic Senate conversations
regarding local DE addendum for emergency closure situations. Encourages VPIs to
reach out to their Curriculum Committee Chairs and Academic Senate Presidents to talk
about local process.

Friday May 1%

e  Online Education Meeting ConferZoom 10am
o Planning for May 18" districtwide meeting
e ACCIC Standard Training for LRCCD ConferZoom 1pm

Week 13 Actions
e None

Week 15 Outlook

Week 15 Meetings
Monday May 4t

e ASCCC/CCCCO Fall 2020 Planning Webinar ConferZoom 11am
e Chancellor’s Cabinet Meeting ConferZoom 2:30pm

Tuesday May 5%

e Meeting with DAS Leadership, King, and Nye ConferZoom 1:45pm
e DAS Meeting ConferZoom 3-5pm



Wednesday May 6%

e CCCCO Webinar ConferZoom 9am
e Meeting with King and Oliver Phone 1:30pm
e Senate-Union Joint Issues Committee (SUJIC) ConferZoom 3pm

Friday May 8%

e  Online Education Meeting ConferZoom 10am
e Tenure Virtual Reception ConferZoom 3pm

Report Back Needed from DAS Leadership
e Feedback on proposed membership changes to DMSSC (will become DESSC) charge. (second
reading at May 5™ DAS)
e District Writing and Math Competency Committee appointments due May 5%
e Updates needed from all colleges for District Committee Membership Lists.

Chancellor’s Cabinet Mon April 27t

Fall 2020 Schedule—will be live on May 22", and registration begins June 15t

Budget—district is planning for 10% reduction for all employee groups and for fall schedule; LRCCD Board of Trustees (BOT)
advised to go to 15% and to be thoughtful about student portion of CARES funding, which is more restricted than initially
hoped; BOT wants to be a fiscally sound

e National context to budget—throughout the national educational spectrum cutting and furloughing is happening;
education funding in CA is very dependent upon taxes, but unemployment, sales, and corporate taxes will be
significantly lower, so there is potential for 15-20% cuts long term

CARES money for operational use, how will the allocation of that money be determined? And how will constituencies be
involved?

e  BOT wants to hear about operational CARES funding; fill holes of expenses already incurred; next tier will want to

make investments to approach the downturn to increase efficiencies; US Dept of Edu most recent guidance, FAQs get

more granular and still getting more information

Funding Formula-will there be any ‘hold harmless’ time frame given the COVID-19 crisis and not being able to always meet the

needs of program completion in a timely manner

e Possible extension of two years has been mentioned, but not consensus among community colleges across the state

e  Possible overall push to undo the entire funding formula

e Legislative meetings now are challenging given remote operations, so big policy changes at this point will be difficult

Nursing—SCC and ARC; SCC completed more clinical hours earlier in the term prior to closure, but ARC did not; continued

closure of clinical locations for an extended period will create more problems; work is being done to open the clinical locations
again for students, with perhaps the requirement that students receive more COVID-19 training by the colleges before going to

clinical sites

Fundraising-at the time of the Cabinet meeting $114,576 for COVID-19 Relief Fund had been raised, plus another $40,000

from Wells Fargo



