Week 2 Recap Spring 2020

Week 2 Meetings
Mon Jan 27

e Chancellor’'s Cabinet (CC)-DAS Leadership Team 3pm DO Conference Room [see notes taken by
Oliver]

e Online Education Planning—DAS Leadership Team with College Presidents [see shared principles
notes]

Tues Jan 28
e SCC Senate meeting—Oliver will attend 12pm
Wed Jan 29t

e DAS President meeting with King and Oliver—affirmation of positive meeting with College
Presidents to discuss online education and plans to meet again Mon

e DAS President meeting with Tercho and Oliver regarding District Matriculation and Student
Services Committee—review of status of committee and plans for this semester

Thurs Jan 30t
e District Ed Tech Committee (DETC)

FriJan 31t
e District Curriculum Coordinating Committee (DCCC)

Week 2 Actions

e Scheduled a meeting with articulation officers and curriculum chairs on Mon Feb 24t from 12-
1pm to discuss how to address classes which do not articulate the same way across the colleges.
DO Main Conference Room.

e Writing Competency Chair appointed, Heather Hutchison CRC. Starting two-year term starting
fall 2020.

e Riad Bahhur, SCC, appointed to the International Education Committee.

e Emailed Measure E information to all Los Rios faculty on Mon Jan 27,

e Communication with LRCFT, Nye, Montgomery, and DETC about enrollment 90% rule changes in
PeopleSoft implemented for spring 2020, and the effects on faculty. Email from District will soon
be sent to all faculty acknowledging concerns and promising to research the problem with DO-IT
with some resolution before second 8-week classes this spring.

Week 3 Outlook

Week 3 Meetings
Mon Feb 3

e Online Education Planning Meeting with DAS Leadership and College Presidents 12-1pm ARC



Tues Feb 4t

DAS Leadership meeting with Nye 2pm DO Chancellor’s Conference Room
DAS 3-5pm DO Main Conference Room

Wed Feb 5t

Meeting with King and Oliver 1:30pm King’s Office
LRCFT Executive Board meeting 3-5pm

Report Back Needed from DAS Leadership

SCC needs a faculty member for the Academic Calendar Committee. Group will be meeting in
February.

FLC Secretary information once known.

Pronoun Project—feedback on the survey should be provided directly on the GoogleDoc and
also brought to DAS for sharing on Feb 18"

By April CRC needs to identify a faculty chair for the Math Competency Committee for two-year
terms starting Fall 2020.

Faculty appointments (up to four from each college) for the Course Materials Adoption Tool
presentation on Wed Feb 5% from 9:30am-12:15pm at DO. Faculty will be asked to provide
feedback on each presentation.

o CRC has appointed FT faculty in business, psychology, and the library.

o FLC has appointed FT faculty in psychology, accounting, and EOP&S.

o SCC has appointed an adjunct faculty member and FT faculty in math (2) and library.
Full-Time Faculty appointments for Adjunct Hiring Manual Revision Project needed from SCC;
also need one more adjunct from CRC, FLC, or SCC. Meetings will be at DO from 2:30-4:30pm on
Feb 11, Feb 25, Mar 10, Mar 24, Apr 14. There will also need to be a person from DAS
designated to attend and to consistently bring back information to DAS.

Faculty Hiring Manual — Adjunct Information - Review & Updating

Team
ARC CRC FLC SCC DO DAS
Admin n/a Kim Carlos | Robin Victoria Rosario; TBD
Harrell Lopez | lkegami | Jake Knapp;
Mellonie
Richardson

dFaculty | Jennifer | Theresa Daniel | TBD

(1FT
from
each
campus
&2PT
from
district)

Laflam Aldredge | Hale
Marrin
Thuston




Chancellor’s Cabinet January 27, 2020

Bond Issue Update—Initial polling from late Sept is good. Informational materials are being sent out to
community. The Campaign has been doing fundraising and will send a mailer. Encouragement to share
information to those we know. Sacramento Bee officially endorsed Measure E, and many other
endorsements. No significant opposition to the bond. Two websites are available about the bond.
Yesone.vote Election on March 3.

ARC Presidential Search—Forum at ARC. Good showing of employees. Lots of input captured. J. Knapp
provided a written summary of the discussion. Position posting will go out soon. King is recruiting
candidates.

College Futures Grant—Permission to ‘not be perfect’ from the funder. They want to be a good partner
and bring change and improvement to the colleges. College Futures interested in collaboration
regionally. ASU is very innovative regarding the ‘disruptions’ for students. ASU is one of ten institutions
nationally advancing equity work. [Odessa, Houston, Portland, Valencia-noted as other innovative
colleges]

Future Agenda Items—send to J. Delucchi or B. King for next meeting

Online Meeting with College President and DAS Leadership Jan 27, 2020

Shared Principles—

e College driven, recognize college interdependency
e Equity centered

e district supports and services

e highly engaged faculty involvement

e collaboration not competition

e comprehensive support services

e understand there are students that we may not currently be serving
e data informed decisions

e accessibility

e need common agreement on definitions

e identification of fully online programs

Next Meeting-Monday February 3 noon at ARC.
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