
*Attachment 

CHANCELLOR’S CABINET MEETING 
Agenda 

Monday, January 27, 2025 
3:00 – 4:00pm  
Board Room  

 
1. Call to Order Jamey Nye     

2. Finalize Agenda & Minutes of Meetings* 
a. December 16, 2024 

 

Jamey Nye 

3. Budget/Legislative Update  
 

Mario Rodriguez 

4. Adjournment 
 

Jamey Nye  
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CHANCELLOR’S CABINET MEETING 
Minutes 

Monday, December 16, 2024 
Board Room  

3:00pm 
 
 
1. CALL TO ORDER 

 
Chancellor King called the meeting to order at 3:00pm.  
 
2. FINALIZE AGENDA & MINUTES OF MEETINGS 
 
The November 18, 2024 meeting minutes and December 16 agenda were approved.  
 
3. UPDATE ON IBA PROCESS 
 
Chancellor King provided an update on the PRT/IEPI review process of the District’s IBA training, 
which is nearing finalization. Members of Chancellor’s Cabinet have participated in the PRT visits. 
District Academic Senate President Paula Cardwell noted this would be on the DAS meeting 
agenda for discussion the following day. Concerns about rolling collegial consultation into the IBA 
process, as well as offering IBA training online, were expressed. Chancellor King noted the final 
PRT documents will be brought back to this group when they are received prior to allocating the 
resources.  
  
3. DEFINITION OF CONSENSUS TASK FORCE REPORT 
 
CRC Academic Senate President Jacob Velazquez presented the report from the task force for 
defining consensus. A copy was provided to Cabinet members in the agenda packet.  
 
 
4. ADJOURNMENT  

 
Chancellor King adjourned the meeting at 3:35pm. 
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