CHANCELLOR’S CABINET MEETING
Agendav

Monday, November 18, 2024

3:00 —4:00pm
Board Room
. Call to Order Brian King
. Finalize Agenda & Minutes of Meetings* Brian King
a. October 28, 2024
. Al Summit Recap Paula Cardwell
Follow-up Discussion on Definition of Consensus Brian King
. Adjournment Brian King

*Attachment




CHANCELLOR’S CABINET MEETING
Minutes
Monday, October 28, 2024
Board Room
3:00pm

1. CALLTO ORDER
Deputy Chancellor Nye called the meeting to order at 3:00pm.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The September 23, 2024 meeting minutes and October 28 agenda were approved.

3. PROPOSED REVISIONS TO P-7241 GRADUATION REQUIREMENT

Associate Vice Chancellor of Instruction Frank Kobayashi presented the proposed changes to
Board Policy 7241, Graduation Requirements, which align with Education Code and Title 5. He
also provided an overview of the timeline and vetting process of review. There was a request to
streamline the formatting of courses to be consistent with the GE patterns in the future. This
policy will be presented to the Board of Trustees for first reading at the November board meeting,
and for final approval in December.

4. FOLLOW-UP DISCUSSION OF DEFINITION OF CONSENSUS

CRC Academic Senate President Jacob Velasquez reported out on the first meeting of the
taskforce assembled to explore the definition of consensus for Chancellor’s Cabinet. The group
plans to meet again before the next Cabinet meeting and will have an update in November.

5. ADJOURNMENT
Deputy Chancellor Nye adjourned the meeting at 3:20pm.
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