CHANCELLOR’S CABINET MEETING
Agendov

Monday, April 25, 2022
3:00 p.m.
Zoom Video Conference

1. Callto Order Brian King

2. Finalize Agenda & Minutes of Meetings* Brian King
a. March 28, 2022

3. Overview of Approved Revisions to 2022-2023 Academic Calendar* Jamey Nye

4. Update on Summer Enroliment Trends, Budget, and Strategic Brian King
Enrollment Management

5. Adjournment Brian King

*Attachment




CHANCELLOR’S CABINET MEETING
Minutes
Monday, March 28, 2022
Zoom Video Conference
3:00 p.m.

1. CALLTO ORDER
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The March 28, 2022 meeting agenda and the February 28, 2022 minutes were approved.

3. 2022-23 BUDGET UPDATE

Chancellor King provided a high-level overview of the status of the state budget, noting that we’ll know
more when the Governor’s May Revise is released. A detailed joint analysis of the Governor’s January
Budget Update & Trailer Bills prepared by the California Community Colleges office and a brief of the
Major CCC Proposals prepared by the Legislative Analyst’s Office were provided to all Cabinet members.

4. DUAL ENROLLMENT EFFORTS / 5. PRESIDENTS’ OUTREACH PROJECT
The college presidents each shared updates on the work underway on dual enrollment and outreach
efforts at our four colleges.

6. FINANCIAL AID AND ADMISSIONS AND RECORDS PROJECT UPDATE

Deputy Chancellor Nye provided an update on the status of the Financial Aid and Admissions & Records
redesign projects. The final reports from our partners will be available for districtwide distribution soon,
and there will be opportunities for feedback and input before any decisions are made regarding the
recommendations laid out by the two consultants.

7. K16 COLLABORATIVE GRANT PROGRESS REPORT

Chancellor King reported that our work with Capitol Impact to prepare our application for a potential
S20M grant for the K16 Collaborative Grant initiative is moving forward. Los Rios will be the lead
organization and grant applicant for these important efforts.

8. STAKEHOLDER ENGAGEMENT IN BFSA DEMANDS/RECOMMENDATIONS AND APRIL 20 BOARD
INFORMATION ITEM

The Chancellor’s Executive Staff team has met twice to collaborate about responding to the ten demands
submitted by the Black Faculty and Staff Association (BFSA). Chancellor King went through each of the ten
demands with Cabinet and shared the preliminary responses at a high level. A written response will be
provided to the BFSA by the end of the day tomorrow, March 29, and a public update on the progress to-
date will be presented by a variety of stakeholder groups at the April 20 Board of Trustees meeting. District
Academic Senate President Julie Oliver requested that it be made clear on the document that the
constituent groups have not yet had the opportunity to review the response from the District. Chancellor
King noted that the response tomorrow will be the start of a discussion that will include all constituent
and labor partners and will honor our important process of consultation. Cabinet members engaged in a
robust discussion about the approach to responding the to the BFSA demands.

9. ADJOURNMENT
Chancellor King adjourned the meeting at 4:13 p.m.



LOS RIOS COMMUNITY COLLEGE DISTRICT

2022-2023 ACADEMIC CALENDAR - approved; mocked up w/Juneteenth & C.Chavez

American River College - Cosumnes River College - Folsom Lake College - Sacramento City College

SUMMER SESSION 2022*
Instruction Begins

Juneteenth (observed) *Minutes to be added to Mon.-only classes

Independence Day
Instruction Ends
Grades Due

FALL SEMESTER 2022*
Instructional Improvement Days
Instruction Begins

Labor Day Holiday

Census Date for Fall Semester Classes
Veterans Day

Last Day to Withdraw from Full Semester Classes
Thanksgiving Recess

Finals

End of Semester

Grades Due

SPRING SEMESTER 2023*
Instructional Improvement Days
Instruction Begins

Dr. Martin Luther King, Jr. Day

Census Date for Spring Semester Classes
Lincoln Day

Washington Day

1%t 8 weeks ends

Mid Semester Spring Recess

2" 8 weeks Begins

Cesar Chavez Day

Last Day to Withdraw from Full Semester Classes
Finals (5 days of finals)

End of Semester — ends on Thursday to get to 82 days

Grades Due

June 6

June 20

July 4
August 4
August 8

35 34 Days *

August 18, 19
August 20
September 5
September 6
November 11
November 15
Nov. 24-Nov.27
December 9 - 15
December 15
January 3, 2023
82 Days

January 12,13
January 14
January 16
January 30
February 17
February 20
March 10
March 13-19
March 20
March 31
April 17

May 12-May18
May 18

May 25

82 Days

Monday
Monday
Monday
Thursday
Monday

Thursday, Friday
Saturday

Monday

Tuesday

Friday

Tuesday
Thursday-Sunday
Friday - Thursday

Tuesday

Thursday, Friday
Saturday
Monday

Monday

Friday

Monday

Friday

Monday - Sunday
Monday

Friday

Monday
Friday-Thursday
Thursday
Thursday

*During all terms, classes are offered in additional formats to enhance student opportunity: 1%t and 2"
eight week sessions; 1%, 2" and 3" five week sessions; as well as weekend only classes. Examples might
include four, five, six and eight week sessions and weekend courses, as well as other session lengths.

NOTE: Classes may be scheduled on all days during the Summer term including Friday through Sunday;
the count of days, though, is Monday-Thursday only as those are the primary days when instruction is
offered. Both the Fall and Spring terms have scheduled instructional days, such as Saturdays, that are
not included in the number of days shown above. Those additional days ensure the district is in
compliance with the requirements of Title 5 of the California Code of Regulations, sections 58120 and

58142,

Approved by the Board of Trustees - December 16, 2020
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