
*Attachment 

CHANCELLOR’S CABINET MEETING 
Agenda 

Monday, February 28, 2022 
3:00 p.m. 

Zoom Video Conference  

 

1. Call to Order Brian King  

2. Finalize Agenda & Minutes of Meetings* 
a. January 24, 2022 

 

Brian King 

3. Strategic Plan Reaffirmation 
 

Brian King 

4. Overview of Board and Los Rios Major Goals/Projects for FY 2021-22 
 

• Dual Enrollment 

• Strengthening Online Education 

• Financial Aid and Admissions & Records Redesign 

• Presidents’ Outreach Project 

• K16 Sacramento Region Collaborative Grant 

• Budget Information and Advocacy (state and Cap to Cap) 

• Federal Earmarks to Support Projects 

• One-Time Funds from State Budget 

• Los Rios Board Selected for Vision for Success Fellowship 

• LRPD Reform 

• OER Projects 

• Basic Needs State Grants 
 

Brian King 

5. Adjournment 
 

Brian King 

 

 

 

 

 

 



 

CHANCELLOR’S CABINET MEETING 
Minutes 

Monday, January 24, 2022 
Zoom Video Conference  

3:00 p.m. 

 
 

1. CALL TO ORDER 
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.  
 
2. FINALIZE AGENDA & MINUTES OF MEETINGS 
The January 24, 2022 meeting agenda and the November 22, 2021 minutes were approved.  
 
3. COVID OPERATIONAL PLANNING UPDATE 
Chancellor King led a discussion to follow up on the recent districtwide email communication 
regarding shifting lecture and other classes that don’t fall into the “difficult to convert” categories 
back to online until February 22 (after the Presidents’ Day holiday weekend) due to the current 
surge in Omicron cases. Each of the college presidents shared the feedback they’ve received, 
which has been minimal. Constituent leaders also shared the feedback they are receiving, which 
is a mix of those who are ready to return to on-ground and some relief from those who have 
been affected or are worried about getting sick.  
 
4. ADJOURNMENT 
Chancellor King adjourned the meeting at 3:18 p.m. 
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