CHANCELLOR’S CABINET MEETING
Agendov

Monday, January 24, 2022
3:00 p.m.
Zoom Video Conference

. Call to Order Brian King

Finalize Agenda & Minutes of Meetings* Brian King
a. November 22, 2021

. COVID Operational Planning Update Brian King

. Adjournment Brian King

*Attachment




CHANCELLOR’S CABINET MEETING
Minutes
Monday, November 22, 2021
Zoom Video Conference
3:00 p.m.

1. CALLTO ORDER
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The November 22, 2021 meeting agenda and the October 25, 2021 minutes were approved.

3. INCREASING STUDENT ACCESS THROUGH EQUITY-INFORMED STRATEGIC ENROLLMENT
MANAGEMENT

The four Los Rios College Presidents, Melanie Dixon (American River College), Edward Bush

(Cosumnes River College), Whitney Yamamura (Folsom Lake College), Michael Gutierrez

(Sacramento City College) and Deputy Chancellor Nye presented college-specific and districtwide

overviews of enrollment trends including:

¢ Los Rios enrollment trends for the past ten years and regional, statewide, and national
trends in community college enrollment.

o The current state of dual enrollment at Los Rios and examination of districtwide and
regional potential and opportunities.

e The current state of online education at Los Rios and examination of student demand in

the region, statewide and nationally.

Constituent leaders asked questions and engaged in discussion regarding potential ways to
increase student access through equity-informed strategic enrollment management.

4. ADJOURNMENT
Chancellor King adjourned the meeting at 4:15 p.m.
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