CHANCELLOR’S CABINET MEETING
Agendov

Monday, October 25, 2021
3:00 p.m.
Zoom Video Conference

Call to Order Brian King

Finalize Agenda & Minutes of Meetings* Brian King
a. September 27, 2021

Accreditation/Strategic Planning Brian King

Aligned Redesign of Student Services Brian King

Adjournment Brian King

*Attachment




CHANCELLOR’S CABINET MEETING
Minutes
Monday, September 27, 2021
Zoom Video Conference
3:00 p.m.

1. CALLTO ORDER
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The September 27, 2021 meeting agenda, as well as the August 2, 2021 minutes were approved.

3. STRATEGIC PLANNING DISCUSSION

Cosumnes River College President Ed Bush and District Academic Senate President Julie Oliver
framed the discussion on the refresh of the District’s Strategic Plan, noting that although this is
an expedited process, time has been built in for constituent group feedback. Prior to today’s
meeting, the following documents were provided to Chancellor’s Cabinet for review:

e Strategic Plan Reaffirmation Process 2021-2022
o overview of strategic plan reaffirmation process
e SP Data Cabinet Sept 27, 2021
o overview of data with links to dashboards
e StratPlanindicator_Summary_Sept21
o summary of indicator data
¢ VlisionforSuccess_21
o data for CCCCO Vision for Success goals

Betty Glyer-Culver, Director of Institutional Research, presented the data prepared to inform the
Strategic Plan Goals. Chancellor King asked for members of each constituency to share their
thoughts and feedback. Leaders from the Classified, Academic, and Student Senates, as well as
the union and employee group representatives all had an opportunity to discuss the strategic
planning process, provide input, make recommendations, and offer comments.

4. ADJOURNMENT
Chancellor King adjourned the meeting at 3:45 p.m.
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