CHANCELLOR’S CABINET MEETING
Agendov

Monday, July 12, 2021
3:00 p.m.
Zoom Video Conference

Call to Order Brian King
Finalize Agenda & Minutes of Meetings* Brian King
a. May 10, 2021

Status of Fall In-person Offerings Jamey Nye
Update on Social Distancing and Mask Requirements for Fall Brian King
Semester

Collaborative Efforts to Encourage Vaccinations Brian King
Future Agenda Items and Meeting Schedule Brian King
Adjournment Brian King

*Attachment




CHANCELLOR'’S CABINET MEETING
Minutes
Monday, May 10, 2021
Zoom Video Conference
3:00 p.m.

1. CALLTO ORDER
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The May 10, 2021 meeting agenda, as well as the April 12, 2021 (revised with appendix) and April
26, 2021 minutes, were approved.

3. PROPOSED AMENDMENTS TO BOARD POLICY 7241, GRADUATION REQUIREMENTS
General Counsel Jake Knapp presented the proposed revisions to Board Policy 7241. With the
Chancellor’s Cabinet approval, this will be brought to the Board of Trustees next.

4. PROPOSED PROCESS TO REAFFIRM THE STRATEGIC PLAN

The time has come to reaffirm the framework of the goals outlined in the District’s Strategic Plan
and Chancellor’s Cabinet serves as the steering committee for the Strategic Plan. Academic
Senate President Julie Oliver provided an overview of the draft process that she developed with
CRC President Ed Bush, which would entail creating more of a living document that is reviewed
and refreshed by Chancellor’s Cabinet annually rather than every few years.

5. DEBRIEF OF MAY 6 LOS RIOS SUMMIT FOR THE FUTURE

Chancellor King began this discussion by thanking the classified leaders who provided feedback
and helped inform the presentation prior to the Summit. The college presidents and other
representatives reported on the various opportunities they have had for their campus
communities to debrief after the Summit and share additional questions and feedback. Members
of Chancellor’s Cabinet shared some of the feedback they have received from their constituents,
as well as their own opinions of the pros and cons of the Summit format. Chancellor King
emphasized that the Summit was the first of many conversations to come about the process of
reimaging services for our students.

6. FUTURE AGENDA ITEMS AND MEETING SCHEDULE
Chancellor’s Cabinet meetings will pause for the summer and resume at the beginning of the Fall
2021 semester unless a need for a mid-summer update is needed.

7. ADJOURNMENT
Chancellor King adjourned the meeting at 4:05 p.m.
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