
*Attachment 

CHANCELLOR’S CABINET MEETING 
Agenda 

Monday, April 26, 2021 
3:00 p.m. 

Zoom Video Conference 

1. Call to Order Brian King  

2. Finalize Agenda & Minutes of Meetings* 
a. April 12, 2021 Minutes  

 

Brian King 

3. Focus on Creating Space for Additional Voices to be Heard in Cabinet 
 

Brian King 

4. Discussion of Proposed On-ground Student Services for Fall 2021 
 

Jamey Nye 

5. Continued Safety Planning and Key Issues to Address for Fall 2021 
a. Vaccinations (UC and CSU poised to require with some 

caveats) 
b. Mask Mandates and Enforcement 

 

Brian King 

6. Update on Earliest Stages of Planning to Reimagine FA and A&R 
a. DAS request to the Chancellor that all conversation and 

activity involving FA and A&R cease until September (with a 
response requested by Wednesday, April 28) 

b. Districtwide Los Rios Summit for the Future on Thursday, May 
6 at 3:00 p.m. 

I. Urgency of our Equity Work after a year that included 
the murder of George Floyd and a pandemic 

II. Recognition that the World of Work will be different 
after the pandemic 

III. Overview of planning for the Fall 2021 semester and 
ongoing planning for Spring 2022 

IV. Need for Strategic Enrollment Management: Access 
for Students of Color 

V. Update on Planning to Reimagine FA and A&R 
VI. Other topics? 

 

Brian King 

7. Future Agenda Items and Meeting Schedule 
 

Brian King 

8. Adjournment 
 

Brian King 

 
 



 

CHANCELLOR’S CABINET MEETING 
Minutes 

Monday, April 12, 2021 
Zoom Video Conference  

3:00 p.m. 

 

1. CALL TO ORDER 
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.  
 
2. CELEBRATION OF ALLIED HEALTH TEAM WHO KEPT FIRST RESPONDER PROGRAMS 

MOVING FORWARD 

Chancellor King and Deputy Chancellor Nye celebrated the Allied Health team who kept our First 
Responder programs moving forward on ground during the pandemic. Faculty and staff from the 
programs shared remarks about the experience and expressed appreciation for the support 
under the challenging circumstances.    
 
3. FINALIZE AGENDA & MINUTES OF MEETINGS 
The April 12, 2021 meeting agenda and minutes of the March 22, 2021 meeting were approved 
by consensus.  
 
Chancellor King, Deputy Chancellor Nye, and Vice Chancellor Rodriguez provided updates on the 
detailed list of agenda items below and answered several questions, as well as heard concerns, 
from members of Cabinet.  
 
4. REVIEW OF FINAL PLANS FOR FALL 2021 

a. Student Registration Goes Live April 19 
b. Opportunity for Additional Face-to-Face Activities and Services (including, but not 

limited to, affinity groups, clubs, libraries, computer labs) 
c. Options to expand On-Ground Instruction for Fall 2021 

 
5. PREPARATION FOR A NEW NORMAL: SPRING 2022 

 
6. REDUCING BARRIERS FOR OUR STUDENTS: CHANCELLOR’S CABINET AS ADVISORY 

COMMITTEE FOR CERTAIN DISTRICT-WIDE PROJECTS 
a. A Focus on Equity to Improve Financial Aid and Admissions and Records: Spring 2022 

implementation 
b. Ongoing Review of Other Areas for Improvement to Reduce Barriers for Students, 

Faculty and Staff 
i. Human Resources 

ii. Outreach (nexus with Strategic Enrollment Management) 
iii. Information Technology (essential to every aspect of college operations) 
iv. Research (tremendous growth in demand for data and dashboards) 

 

7. FUTURE AGENDA ITEMS AND MEETING SCHEDULE 
The next meeting is scheduled for Monday, April 26, 2021.  
 
8. ADJOURNMENT 
Chancellor King adjourned the meeting at 4:50 p.m. 


	Chancellor's Cabinet Agenda 4-26-21
	Chancellor's Cabinet Minutes - April 12

