
*Attachment 

CHANCELLOR’S CABINET MEETING 
Agenda 

Monday, March 22, 2021 
3:00 p.m. 

Zoom Video Conference 

1. Call to Order Brian King  

2. Finalize Agenda & Minutes of Meetings* 
a. March 8, 2021 Minutes  

 

Brian King 

3. Update on Planning for On-ground Instruction for Fall Semester 
2021: Planning a Safe Return 

a. Review List of Impossible to Convert/Complete Programs 
b. Review Difficult to Convert/Complete Programs  
c. Review On-ground Math and English Classes 
d. Consider Alternatives/Options proposed by stakeholder 

leaders 
e. Complete recommendations after reviewing updated 

planning and evaluating any proposed alternatives 
 

Brian King 

4. Overview of Labor Issues Subject to Ongoing Negotiations 
a. Overview of negotiated agreement with LRCFT 
b. Recognition that expanding on-ground offerings also impacts 

other labor partners 
c. Update overview of important negotiations underway for all 

CBA units to address issues involved in on-ground 
instruction/services 

 

Brian King  

5. Strategic Enrollment Planning with Equity Focus for Fall Semester 
2021 and Beyond 

a. Overview of Recent Enrollment Trends/Declines (since onset 
of pandemic) 

b. Discussion of vital importance of access and enrollment after 
“hold harmless” period expires (equity focus and budget 
realities) 

c. Consider how to evaluate demand for Fall Semester 2021 and 
beyond for on-ground and remote courses and services 

 

Brian King  

6. Future Agenda Items and Meeting Schedule 
 

Brian King 

7. Adjournment 
 

Brian King 

 

https://employees.losrios.edu/reopening


 

CHANCELLOR’S CABINET MEETING 
Minutes 

Monday, March 8, 2021 
Zoom Video Conference  

3:00 p.m. 

 
1. CALL TO ORDER 
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.  
 
2. FINALIZE AGENDA & MINUTES OF MEETINGS 
The March 8, 2021 meeting agenda and minutes of the March 1, 2021 meeting were approved 
by consensus.  
 
3. REOPENING PLANNING  
Deputy Chancellor Nye provided an update on the latest developments in the rapidly evolving 
planning discussions about the Fall 2021 schedule. Conversations with senate and union 
leadership are underway to consider the options for adding inventory to our in-person course 
offerings if conditions allow, with the good news that regional health conditions are improving. 
Assuming social distancing is no longer a requirement by the Fall term, the potential expansion 
of in-person course offerings would still be just a handful compared to our usual schedule with 
the rest remaining online. The student services that would be available on-ground have not yet 
been determined but will be part of the planning parameters. Our planning will continue to be 
responsive to what the student demand is, as well as what the health and safety requirements 
are. 
 
Planning is also underway for how quickly we can get our facilities back open with all the new 
health and safety requirements to accommodate faculty who may need to access their offices on 
a more regular basis.   
 
Chancellor King, Deputy Chancellor Nye, Vice Chancellor Rodriguez, and General Counsel Knapp 
answered various questions from Chancellor’s Cabinet members about the particulars of 
reopening, such as enforcing the mask policy, providing vaccines on campus, and contact tracing.  
 
4. FUTURE AGENDA ITEMS AND MEETING SCHEDULE 
Greg Beyrer requested more specificity on the Cabinet meeting agendas. The next meeting is 
scheduled for Monday, March 22, 2021.  
 
5. ADJOURNMENT 
Chancellor King adjourned the meeting at 3:40 p.m. 


	Chancellor's Cabinet Agenda 3-22-21
	Chancellor's Cabinet Minutes - March 8

