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CHANCELLOR’S CABINET MEETING 
Agenda 

Monday, September 28, 2020 
3:00 p.m. 

Zoom Video Conference 

 
1. Call to Order Brian King  

2. Finalize Agenda & Minutes of Meetings* 
• September 14, 2020 Minutes  
 

Brian King 

3. Six-month Assessment of Pandemic Response Efforts 
 

Brian King 

4. Future Agenda Items and Meeting Schedule 
 

Brian King 

5. Adjournment 
 

Brian King 

 

 

 



 

CHANCELLOR’S CABINET MEETING 
Minutes 

Monday, September 14, 2020  
Zoom Video Conference  

3:00 p.m. 
 
1. CALL TO ORDER 
Deputy Chancellor Nye called the Zoom Conference meeting to order at 3:00 p.m.  

 
2. FINALIZE AGENDA & MINUTES OF MEETINGS 
The September 14 meeting agenda and minutes of the August 10, 2020 meeting were approved 
by consensus.  
 
3. PLANNING FOR SPRING 2021 SEMESTER 
Deputy Chancellor Nye provided an update on the status of the Spring 2021 semester. We will 
remain fully online like we are now, with the exception of the first-responder programs that we’re 
offering on-ground. Faculty and staff reassignments that were made were intended to be for a 
year, which covers through the spring semester. The official announcement will go out on 
Wednesday of this week. The CSU System made the same announcement last week, and Sierra 
College will also be making their announcement this Wednesday. There was also discussion about 
Summer and Fall 2021. It’s too early to make a determination at this point, but we should be able 
to make official announcements early next year. Summer and Fall 2021 will be decoupled again 
as they were this year.  
 
4. OVERVIEW OF WORK OF EQUITY CONSULTANTS CYNTHIA OLIVO AND LASANA HOTEP  
Associate Vice Chancellor Dixon provided an overview of the work of our Critical Friends, Lasana 
Hotep and Cynthia Olivo. To date, they have met with the Academic Senate, provided a 
districtwide Town Hall, and have met with all of our board members individually. She shared the 
document that identifies the goals for each constituent group, and the schedule of meetings that 
will occur over the Fall semester. As questions arise from the various groups, Associate Vice 
Chancellor Dixon asked that they be shared with her so she can work with the college and district 
leadership teams and the consultants to ensure they are included in the collective work towards  
this significant cultural shift.  
 
5. FUTURE AGENDA ITEMS AND MEETING SCHEDULE 
The next meeting is scheduled for Monday, September 28. Future (longer term) agenda items 
will include the District’s attendance policy and how much of faculty’s teaching load will remain 
online once it’s safe to return to campus.  
 
6. ADJOURNMENT 
Deputy Chancellor Nye adjourned the meeting at 3:45 p.m. 


	Chancellor's Cabinet Agenda 9-28-20
	Chancellor's Cabinet Minutes - September 14

