CHANCELLOR’S CABINET MEETING

A
Monday, August 10, 2020

3:00 p.m.
Zoom Video Conference

Call to Order Brian King

Finalize Agenda & Minutes of Meetings* Brian King
e July 27, 2020 Minutes

Update on Fall Face-to-Face Instruction Jamey Nye
Budget Update Mario Rodriguez
Preparation for Flex Week and Convocation Brian King
Future Agenda Items and Meeting Schedule Brian King
Adjournment Brian King

*Attachment




CHANCELLOR’S CABINET MEETING
Miruites
Monday, July 27, 2020
Zoom Video Conference
3:00 p.m.

1. CALLTO ORDER
Deputy Chancellor Nye called the Zoom Conference meeting to order at 3:00 p.m.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The July 27 meeting agenda and minutes of the July 13, 2020 meeting were approved by
consensus.

3. COVID-19 UPDATES

Deputy Chancellor Nye provided an update on the status of the hard-to-convert classes. The
number of FTE that will need to be reassigned is down to 12.5, and all of those faculty have been
notified. The difficult decisions being made now, based on the health and safety of our students,
will prevent issues later. There was also discussion about Sac Republic’s use of CRC's soccer field.
The League is providing regular testing, and the facility use is not to the same scale as our athletics
programs.

4. CONVOCATION PLANNING

Chancellor King and Deputy Chancellor Nye have worked through some of the convocation
planning with the Academic Senate presidents. The colleges will follow the usual schedule and
format for the Friday presentations.

A districtwide virtual Town Hall will be held on the first Friday of the semester (August 28) with
consultants Lasana Hotep and Cynthia Olivo about how to begin moving towards our ambitious
student success goals for the Fall 2020 semester.

5. OTHER MATTERS
Associate Vice Chancellor Allison shared the good news that Los Rios was awarded a S5M grant
over five years through the Refugee Career Pathways Program.

Alisa Shubb asked if the student excused withdrawal process that was implemented in the spring
under the emergency guidelines would be extended. Vice Chancellor Rodriguez said that
according to the state chancellor’s office it will not be extended into summer or fall.

There was discussion about the timeline for faculty to go on campus to prepare for the fall
semester. Associate Vice Chancellor Armstrong reminded everyone to please have faculty and
staff coordinate any removal of computer equipment with IT as it can disrupt the remote access
and there are forms that need to be filled out by employees taking district equipment home.

6. FUTURE AGENDA ITEMS AND MEETING SCHEDULE
The next meeting is scheduled for Monday, August 10.

7. ADJOURNMENT
Deputy Chancellor Nye adjourned the meeting at 3:27 p.m.
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