CHANCELLOR’S CABINET MEETING

A
Monday, April 20, 2020

2:30 p.m.
Zoom Video Conference

. Callto Order Brian King

Finalize Agenda & Minutes of Meetings* Brian King
e April 13, 2020 Minutes

. COVID-19 Updates Brian King
Future Agenda Items and Meeting Schedule Brian King
. Adjournment Brian King

*Attachment




CHANCELLOR’S CABINET MEETING
Mirnuites
Monday, April 13
Zoom Video Conference
2:30 p.m.

1. CALLTO ORDER
Chancellor King called the Zoom Conference meeting to order at 2:32 p.m.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The April 13 meeting agenda and minutes of the April 6, 2020 meeting were approved by
consensus.

3. COVID-19 UPDATES

Chancellor King went through a list of some of the District’s significant accomplishments over the
last few weeks as an opportunity to celebrate everyone’s hard work. Faculty leaders Julie Oliver
and Jason Newman said they were impressed with all of our faculty who have really stepped up
during this transition, and proud of the new agreement reached with the District for the fall
semester. The college presidents each echoed the sentiments of appreciating the hard work and
dedication that has gone into transitioning to being fully remote, as well as the team effort that
has gone into supporting our community when it came to providing medical supplies, PPE, etc.
where needed. CRC Classified Senate President Julie Olsen recognized that classified employees
are remaining engaged and focused on the big picture of student success.

Vice Chancellor Mario Rodriguez provided an update on the budget developments since the last
meeting. A letter from the Department of Finance and a memo from the State Chancellor’s Office
providing an update on the CARES Act Federal Stimulus Package allocations was emailed to
Chancellor’s Cabinet members before the meeting. One of the things noted in the memo was
that the unemployment rate could be higher than in the Great Recession. Vice Chancellor
Rodriguez said that hopefully the difficult planning we’re doing now will help us be more
prepared for the May Revise, and we’ll need to program these dollars appropriately so that we're
also prepared for the continuing impact.

It was noted that the meeting would be adjourning in time for the faculty leaders to participate
in a 3pm conference call with the State Chancellor’s Office and the Statewide Academic Senate
regarding the Distance Education Addendum.

4. FUTURE AGENDA ITEMS AND MEETING SCHEDULE
The next Chancellor’s Cabinet meeting is scheduled for Monday, April 20.

5. ADJOURNMENT
Chancellor King adjourned the meeting at 2:58 p.m.
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