CHANCELLOR’S CABINET MEETING

A
Monday, April 13, 2020

2:30 p.m.
Zoom Video Conference

. Call to Order Brian King
Finalize Agenda & Minutes of Meetings* Brian King
e April 6,2020

. COVID-19 Updates Brian King
Future Agenda Items and Meeting Schedule Brian King

. Adjournment Brian King

*Attachment




CHANCELLOR’S CABINET MEETING
Mirnutes
Monday, April 6
Zoom Video Conference
3:00 p.m.

1. CALLTO ORDER
Chancellor King called the Zoom Conference meeting to order at 3:00 p.m.

2. FINALIZE AGENDA & MINUTES OF MEETINGS
The April 6 meeting agenda and minutes of the March 30, 2020 meeting were approved by
consensus.

3. FALL 2020 COURSE SCHEDULE

LRCFT President Dean Murakami and Academic Senate President Julie Oliver shared some of the
feedback they have received regarding the decision to build the Fall schedule with a typical
mixture of on-ground, online and hybrid classes, with the notable difference that we will clearly
communicate to students that all classes will require the use of Canvas. They said the feedback
has been supportive and expressed appreciation for being able to work collaboratively to come
to an agreement. Deputy Chancellor Jamey Nye noted there have already been continuing
conversations with LRCFT on some issues that will need to be worked out prior to
implementation.

4. COVID-19 UPDATES

Chancellor King shared that a Digital Equity Group has been formed and will be led by Associate
Vice Chancellors Tamara Armstrong, Melanie Dixon, and Paula Allison. Some of the student needs
are very expensive and it will be a challenge to respond to amid the potential budget reductions.
The group will work to figure out how to support the gaps that exist in a way that is sustainable
by seeking outside partners and donor support. Sadly, there are many more student needs than
we can meet, so we’ll need to be strategic about prioritizing and rationing the resources in order
to not run out in the short term. There will be constituency engagement and involvement as the
plan is developed.

Vice Chancellor Mario Rodriguez provided an update on the budget based on conversations he
has had with legislative staff and the Department of Finance. Given that the tax deadlines have
been extended, the May Revise will be a shot in the dark because we won’t have those April 15
receipts. Chancellor King added that the immediate relief in the federal stimulus funding enabled
the district to continue to pay all temporary classified and student workers through the end of
the semester.

5. FUTURE AGENDA ITEMS AND MEETING SCHEDULE
The next Chancellor’s Cabinet meeting is scheduled for Monday, April 13.

6. ADJOURNMENT
Chancellor King adjourned the meeting at 3:36 p.m.
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